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Lean Sigma Office Specialist (11 Days)

To become a Lean Sigma Office Specialist, complete both the Advanced
Professional Skills (Lean Office) Practitioner and Six Sigma Green Belt.

* Lean Office Areas of focus include: Principles of Lean Office, Office
Value Stream Mapping, 5S The Visual Workplace, Standard Work / Error
Proofing and Problem Solving & Culture Change.

Six Sigma Green Belt Certification (6 Days)

Learn the DMAIC process, data collection techniques and statistical methods
used in Six Sigma projects. (Included in the Black Belt, Lean Sigma Office, Lean Sigma

* Six Sigma Green Belt Certification: Learn the DMAIC process, data
collection techniques and statistical methods used in Six Sigma projects.

Dates: (| | Days) Visit www.mep.purdue.edu/jobseeker for scheduled dates. Programs — do not register for two)
Time: 8am — 4:30pm
Price: $3,000 or Coupon Code/ETC Program ID: 840 Dates: (6 Days) Visit www.mep.purdue.edu/jobseeker for scheduled dates.

Time: Two days a week * 8am — 4:30pm for 6 days

Lean Su pport Leader (10 Days) Price: $2,000 or Coupon Code/ETC Program ID: 8390

A Lean Support Leader is a combination of all Training Within Industry (TWI)
modules including: Job Instruction Training (JI), Job Relations Training (JR), Job
Methods, Training (JM) and Job Safety Training (JS). Six Sigma Black Belt Certification (12 Days)
Learn the DMAIC process aided by advanced statistical methods used in Six
Sigma projects. (first 6 days are the same as Green Belt and required for Black Belt)

Dates: (10 Days) Visit www.mep.purdue.edu/jobseeker for scheduled dates.
Time: 8am — 4:30pm

Price: $2,000 or Coupon Code/ETC Program ID: 8394

Dates: (12 Days) Visit www.mep.purdue.edu/jobseeker for scheduled dates.
Lean Specialist (10 Days) Time: Two days a week * 8am — 4:30pm for |2 days

To become a Lean Specialist, complete both the Advanced Manufacturing Price: $3,000 or Coupon Code/ETC Program ID: 8398

(Lean) Practitioner | & Il Certifications. (Practitioner | included in Lean Sigma
Program also — do not register for both)

Green Generalist & Specialist (8 Days)

* Lean Practitioner | Areas of focus include: Principles of Lean To become a Green Generalist & Specialist , complete the following Green
Manufacturing 101, 5S System — The Visual Workplace, Principles of Value Generalist and Green Specialists modules.

Stream Mapping, Quick Changeover/Set-up Reduction and Total Productive

Maintenance. Day I: Green Generalist 101

Day 2: Sustainability in Practice
Day 3: Dumpster Dive

Day 4: Energy Mgmt

Day 5: H20O Conserve

* Lean Practitioner Il Ares of focus include: Cellular Flow Manufacturing,
Pull / Kanban Systems, Standard Work /Error Proofing, Advanced Problem
Solvingand Kaizen Event Facilitation.

Dates: (10 Days) Visit www.mep.purdue.edu/jobseeker for scheduled dates. Day 6: Pollution Solutions
Time: 8am — 4:30pm Day 7: Green Chemistry
Price: $2950 or Coupon Code/ETC Program ID: 8399 Day 8: Specialized Training
Dates: (8 Days) Visit www.mep.purdue.edu/jobseeker for scheduled dates.
Lean Sigma Specialist (11 Days) Time: 8am — 4pm
To become a Lean Sigma Specialist, complete both the Advanced Price: $ $2,950 or Coupon Code/ETC Program ID: 8402

Manufacturing
(Lean) Practitioner | Certification and Six Sigma Green Belt.

* Lean Practitioner | Areas of focus include: Principles of Lean
Manufacturing

101, 55 System — The Visual Workplace, Principles of Value Stream Mapping, To Register: Email MEPworkshops@purdue.edu to reserve your seat today.

Quick Changeover/Set-up Reduction and Total Productive Maintenance. #If utilizing DWD funds approval must be gained from your local office prior

* Six Sigma Green Belt Certification: Learn the DMAIC process, data to registering for a workshop. These workshops are listed in the Indiana
collection techniques and statistical methods used in Six Sigma projects. Department of Workforce Development Database of Education and

. . Training Sources: GO TO http://www.in.gov/dwd/ On the left side under
D?,tes:(ll Days) Visit www.mep.purdue.edu/jobseeker for scheduled dates. PARTNERS click WORKEORCE SERVICES select 4" choice middle of
Time: 8am — 4:30pm the page EDUCATION AND TRAINING CHOICES. Search the site under
Price: $3,000 or Coupon Code/ETC Program ID: 8400 PROGRAM NAME or Program ID. Rev 10-29-09

Purdue Manufacturing Extension Partnership
. a NIST | Network
6640 Intech Blvd., Suite 120 MEP | Affiliate

Indianapolis, IN 46278-2012
(800) 877-5182 or (317) 275-6810
Fax (317) 275-2375 ® www.mep.purdue.edu
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