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Let’s Review June - Office 5S & Lean Management

Who thought Office 5S could be entertaining? Steve Hornett, Purdue University Techni-
cal Assistance Program/Manufacturing Extension Partnership presented a valuable pro-
gram with great anecdotes on implementing an Office 5S program. The Office 5S check-
list was very valuable, and we are sure aspects of it have already been implemented
among member companies that attended his presentation. Joe Ely, Cook Biotech, gave
a great review of Jim Womack’s presentation at the Lean Enterprise Institute’s annual
meeting covering how lean practices may be widespread among operations, but have not
made their way into management processes. He covered many of Womack’s insights on
how having management processes divorced from the lean effort has contributed to Toy-

ota’s recent problems.

August Topic - What is A3 and How Can it be Used?

“There’s no such think as
A3 thinking” said Jamie
Flinchbaugh during the In-
dustryWeek Best Plants
conference held in April. It
seemed an odd and pro-
vocative comment coming
from the founder of the
Lean Learning Center,
given that he spoke these
words near the start of his
conference presentation,
which was titled Developing
People with A3 Thinking.
“A3 is just a tool; it’s lean
thinking that we really have
to apply” he elaborated al-
most immediately. “That
lean thinking goes with us
every day, and we either
develop that thinking and
apply it, or we don’t.”

“A3, for the unfamiliar, is
simply an international stan-
dard paper size, roughly
translating to about 11 x 17.
In the lean world, it trans-
lates into waste-free report-
ing.”, explained
Finchbaugh, who also co-

authored The Hitchiker’s
Guide to Lean: Lesson’s
from the Road. “What we're
really saying is that all those
presentations, all those 50
pages of PowerPoint, all
those 40 page Word docu-
ments, all those things we
spend hours, we want to get
it down to one page.”

—from Developing People
with A3 Thinking, Industry
Week 8/4/2009

It’s not about the tool; it’s
about the Lean Thinking that
A3 Dirives, by Jill Jusko

We have three terrific speak-
ers for you this month to
show you the concepts of A3
thinking as well as its practi-
cal application.

l. Introduction to A3

Tim Martin, St. Elizabeth
Regional Health, will begin

the day by introducing the
A3 technique. He will begin
with the ‘higher altitude view’
by covering the concepts
and thinking behind the
technique to get things in
the proper perspective.

Tim Martin is Lean Six
Sigma Coordinator at St.
Elizabeth Regional Health in
Lafayette. Prior to transi-
tioning to healthcare, Tim
spend the prior 30+ years
working in manufacturing
engineering in the electrical
and electronic manufactur-
ing industries. During his
time in industry he had the
opportunity to work with sev-
eral lean consultants includ-
ing the Toyota Supplier Sup-
port Center, HLS, and the
Avaham Y. Goldratt Institute.
Tim is coauthor, along with
Jeff Bell, of the upcoming
book New Horizons in Stan-
dardized Work which is due
in January 2011 from Pro-
ductivity Press.

Continued on Page 2
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A3—What is A3, and How Can it be Used?— continued

Il. A3 Applied—Cook
Biotech

September Dehan, Cook
Biotech, will be presenting
her applications of A3 for
project management.

The A3 is a very useful
tool for project planning,
and just like any tool
sometimes you have to
mold it to fit your hand. At
CBI, they have taken this
tool and modified it
slightly to help them man-
age large yearly initiative
projects, that in many
cases stretch across dif-
ferent departments. Dur-
ing the presentation, she
will talk through the modi-
fications that were made,
and why, how the A3 has
helped keep the initiatives
on track, and also some
lessons they have learned
along the way to help bet-
ter the process.

September Dehan is a
Process Engineer at Cook
Biotech in West Lafayette.
She graduated from Pur-
due University with a
bachelor’s in Industrial
Engineering in May of
2006. After graduation
she started at Cook Bio-
tech as a Process Engi-
neer in their Development

department. After about a
year, she moved into the
Operations department
where she began to con-
centrate more on process
improvement instead of
just process development.
Currently, she has been
helping to lead the efforts
to bring Lean into all ar-
eas of the company—not
just the production floor.

Il. A3 Applied—Power
Transmission Solutions
(Industrial Automation
division of Emerson)

Greg Brewer, Power
Transmission Solutions,
(Industrial Automation
division of Emerson) Mon-
ticello, will be sharing how
they use the A3 problem
solving methodology in
his business.

Greg Brewer, Lean
Champion has been with
Power Transmission So-
lutions since 1978, and
has been a machine op-
erator, later supervising
grinding and roller manu-
facturing departments. In
1981, he joined engineer-
ing, serving in various
manufacturing engineer-
ing functions, but primarily
capital project manage-

ment. Prior to becoming
Lean Champion, he
played a key role in a
number of plant initiatives
including Just In Time
manufacturing, SPC,
TQC, Setup Reduction,
and Problem Solving
Teams. In January 2006,
Brewer assumed the role
of Lean Champion for the
Monticello plant. Key re-
sponsibilities are for stra-
tegic planning, training,
and deployment of lean
initiatives, along with fa-
cilitation of lean project
teams, communication of
lean activities, and partici-
pation in cooperative lean
efforts with other plants in
the division.

FOR MORE
INFORMATION:
CONTACT
PETE WAGONER

Upcoming
Lean Training
1-Day Workshops

Lean 101
August 26th

Registration is Full!

Another session may
be announced soon.

Lean Office
September 30th

Introduction to 5S
October 14th

All Workshops held at
SIA Training Center
and presented by
Purdue University
TAP—NIST MEP
Center
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Wabash Valley Lean Network

WVLN is comprised of diverse
organizations seeking to improve their
competitive edge by gaining and sharing
knowledge of lean concepts/principles and
international quality system standards.

The goal of WVLN is to help educate
members through use of internal and
external resources, and to share experience
and insight allowing each member to
compete more effectively globally.

Sponsored by:
Greater Lafayette
Commerce &
Hoosier Heartland ISBDC

cooperative agreement
with the mall Business Administration, the State of
Indiana, and our many local partners. All opinions,
conclusions or recommendations expres: e those of the
author(s) and do not necessarily reflect the views of the
SBA. Reasonable accommodations for persons with
disabilities will be made if requested at least two weeks in
advance by calling your local SBDC.

Organized and Operated by
Volunteer Members

For more information or to become
a member, please join us as a guest
for one meeting and see the
benefits for your organization.

Annual member ship fee:
$500 company / $250 individual

Membership entitles an unlimited
number of company
representatives to attend network
functions unless otherwise
specified.

Monthly
Meetings:
First Thursday of the
month

8:00 AM - 11:00 AM
(unless notified
otherwise),
routinely held at the
Subaru Training
Facility
5500 St. Rd. 38 E.,
Lafayette, Indiana

Wabash Valley Lean Network—2010 Steering Committee

Greg Brewer

Emerson Industrial Automation
574-583-9171
greg.brewer@emerson.com

Mark Brandyberry

Ivy Tech

(765) 269-5877
mbrandyberry@ivytech.edu

Mike Davis
(765) 490-8482
michael_d_davis@hotmail.com

Joe Ely

Cook Biotech

(765) 497-3355
ely@cookbiotech.com

Greg Hall

Viskase

(219) 928-6909
greg.hall@viskase.com

Randy Hountz
Purdue TAP

(765) 494-0766
rhountz@purdue.edu

Brian Hudson

St. Elizabeth Regional Health
(765)449-3102
brian.hudson@ssfhs.org

Jorge Saenz
(765) 426-4186
saenzji@gmail.com

Dan Taylor

Subaru of Indiana Automotive
(765) 449-6268
dan.taylor@subaru-sia.com

Pete Wagoner

Sheri Lau
Schneider Electric
(765)472-6112

sheri.lau@us.schneider-electric.com
Lean News Editor

Alcoa

Bon L Manufacturing
Caterpillar Inc

Clarian Arnett Health
Cook Biotech

Dart Controls

Dayton Phoenix Group
Delphi Electronics
Ebert Machine

Eli Lilly

Emerson Industrial Automation
Evonik Industries

Member Listing

InnerVision

Ivy Tech

Kirby Risk Service Center
Lafayette Life Insurance
Lafayette Venetian Blind
Lean Accounting Summit
Logansport Memorial Hospital
Myers Spring

O’Neal Steel

Old National Bank

Perry Foam Products Inc.
Philo-Urban Metal Technol-

Greater Lafayette Commerce
(765)807-5929
pwagoner@greaterlafayettecom
merce.com

Subaru of Indiana
Automotive
Vicksmetal
Viskase Corp.
‘Wabash National
Worwag Coatings

Welcome, New Member!

We extend a warm welcome
to the following organiza-

Fai.rﬁelfi Manufacturing Co ogy . tion that has recently joined:
FBi Buildings Inc. Prophet One Solutions
Federal Mogul Purdue TAP
Girtz In.dustries . Radian Research Sponsel CPA Group
Goodwill Industries Rolls Royce
Harrison Steel Castings Schneider Electric
Ingersoll Rand School Datebooks
Indiana Packers Corp Sponsel CPA Group
ICX/Griffin Analytical Technology St Elizabeth Regional Health
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